Launch a New Idea in
Your School Community!

Idea Readiness Tool can get you started!

The Idea Readiness Tool (IRT)* is an evidence-based tool designed to help wellness
champions launch a new idea in their school community. You can use the IRT to
implement a new idea in your classroom, school, or entire school district.

The full IRT is available at ideareadinesstool.com
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What’s a Wellness Champion?

+ A Wellness Champion is anyone interested in encouraging healthy

school community development

- This may include teachers, staff, parents, students, administrators,

school councils, or school partners

Sample Traits and Strategies for Lift Off

For a full description of the levels of readiness and all of the strategies see the full IRT tool

at ideareadinesstool.com
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School communities that initiate and innovate, have a greater tendency to take risks,
and often serve as role models for others.

Strategies should appeal to their adventurous nature and inspire excitement about
upcoming plans and actions.

QUICK STRATEGY:
Frame the idea as a way to strengthen the school community’s reputation as a leader.

Majority
School communities that are deliberate in adopting a new idea and believe it is better

to change as a group rather than be the first to change.

Strategies are similar to those used with Innovators, but should account for this
group’s skepticism and often slower process in moving forward with a new idea.

QUICK STRATEGY:
Provide evidence and engage the school community to raise awareness.

Late-Adopter

School communities that tend to be wary of new ideas and prefer to maintain the status
quo. They often wait for other schools to implement new ideas before adopting it
themselves.

Strategies should consider this group’s reluctance to change and be implemented with
that in mind.

QUICK STRATEGY:
Educate leadership about the idea and provide evidence to demonstrate its value.

I D E A *The Idea Readiness Tool (IRT) was developed by the Policy, Location and Access in
Community Environments (PLACE) Research Lab (University of Alberta, School of Public
READINESS TOOL Health) in partnership with the Alberta School Employee Benefit Plan (ASEBP).



